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PRACTICAL METHODS OF BANKING MANAGEMENT - APPLICATION IN PRACTICE

Introduction. The article presents the latest
trends in the development of banking
management in Ukraine.

Purpose. The research is aimed at the study
of practical methods of banking institutions
management in Ukraine.

Results. The results of the research, which
prove the determination by most banks of such
management methods based on the principles
of minimizing operating costs of a banking
institution, are proved. The main areas of such a
minimization, most banks identified: the
involvement of inexperienced staff, increase the
level of automation of banking processes,
increasing attention to non-price methods of
attracting customers. A classification of non-
price methods of attracting customers is made.
The use of mathematical tools for determining
the quality of management by a banking
institution is proposed. The article states that in
order to prevent the manifestations of crisis
phenomena in a banking institution (predictors
of which may be: the emergence of a negative
spread, loss-making activity of the bank, etc.) it

is necessary to have an optimal, economically
sound portfolio of practical management
methods that can be practically useful for
execution on operational and tactical level of
managerial decisions of banking management.
The article contains the results of the survey of
specialists and scientists who took part in the
scientific and practical conference "Anti-crisis
management of economy and finances", held in
2017. The main areas of work of the mentioned
conference were: search of ways of overcoming
of crisis phenomena in economy and finances of
Ukraine; definition of strategic aspects of the
development of the financial system of the state
in the context of the growth of the negative
consequences of the growth of tension in
international and economic relations; definition
of fiscal policy of Ukraine and the impact of its
guality on the quality of the banking system in
the conditions of stagnation of financial
markets, etc.

Conclusions. The result of the survey
revealed the most effective management
methods currently used in Ukrainian banks.
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